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‘Youth in Action’ Programme




International youth exchange

(Basic Synergy training)

You(th) can be the director!

Dear Friends,

in this information letter, you will find all the information about international youth exchange You(th) can be the director, which will take place in Banská Bystrica, Slovakia from 18th June till 28th June 2011. The information letter contains goals and programme of the exchange, money reimbursement and other practical issues. Needing more information, do not hesitate to contact us at vladimir.randa@gmail.com or call + 421 949 754 146. We are looking to meet you here in Slovakia!
Best regards,

Organizing team
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What?

You(th) can be the director! is a 9-day long international youth exchange and Basic Synergy training, involving 37 participants from 7 countries:  Slovakia, Romania, Bulgaria, Hungary, Latvia, Lithuania and Greece. 
What is a Basic Synergy Training?
The International Synergy Group trains young people to function better in society. In this training
, participants will work on their personal development in different areas of their life, such as relationships, career choices, balance in life, self-expression, goal attainment etc. We work with learning methods that follow the natural human behavior, which work in the same way like learning to walk, taste, feel. We call it learning by experience.

Communication with yourself and others is essential to get out the maximum of this training. In this training we learn how to benefit from experiences in our life in an enjoyable and dynamic way.

During this training you will be provided with tools which can be integrated into your personal or professional life (as a youth leader). The training deals with vital questions, such as: What do I want to do with my life? How do I cope with events? How do I build up good relationships, both in private life and in work situations? How do collaboration, self-confidence, love, self-expression and other aspects that determine my personal growth make up the framework of my life? 
The training will first of all focus on actually experiencing one’s own preferred way of doing things. The next step is to explore alternative possibilities for new ways of doing things, in a satisfying and ecologically sound way.

How does the training work?

Given within a group, Synergy training is individual-based. Participants represent a cross-section of youth, ranging in age from 17 to 30.

You take the training for yourself and with yourself. The exercises (called ‘processes’ in our training context) will be done alternately alone, in pairs or in a group. Giving lectures that provide insights, the trainers will prepare the ground. One process may involve talking, while in another you will be listening or visualizing certain thoughts with your eyes closed. Exercises will be provided in combination with music, dance, play or audiovisual tools. There are indoor and outdoor processes.

All processes will contain an element of surprise, the exact nature of which is not known ahead of time. And again, participants will be held a mirror up to their faces in a surprising manner. Questions will thus be prompted that can be answered by the participant alone, namely by experiencing his/her own reactions. 

Who can do this training?
This training is open for everyone aged of 17 to 25, from Slovakia, Romania, Bulgaria, Hungary, Latvia, Lithuania and Greece (citizens and/or having a residence permit). In some cases participants aged 25-30 can be accepted. Our main target groups are young people and youth workers: volunteers or employees of organizations working with youth, people who work with informal groups of young people or who are planning to do such kind of activities.
There are no further selection criteria for this training. Basically all young people who match the above criteria, and are interested to improve the quality of their lives or environment are welcome to join.

How is the training built up?
The Basic Synergy training is a carefully constructed and comprehensive whole. The training will create, in a simple manner, conditions that will enable you to experience how you behave, what effect this has on you and what the consequences can be. Each day during the training period, you will build on what has been done the previous day and a new theme will be introduced.
The central topic raised in the training is: what is important for me in my life. What do I really want and what prevents me from achieving it. How can I attain fulfillment and realization in my life? In general, the training focuses on subjects such as my happiness, self-confidence, joy of life, collaboration, openness, spontaneity, daring and enrichment of my relationships in all areas - relations with my partner, family, friends, and at work. 
For every day, we selected seven major topics to guide and lead the 9 days of the training. It is important to note that these topics include a variety of sub-topics and sub-goals, each according to participants’ lives and aspirations, as far as we have already mentioned that the training is individual. More specifically:
What is the role of media in the training?
This training takes into account the presence of audiovisual media in our daily life, in order to benefit from the power of images to achieve personal goals in life. Video and photography are used during specific parts of the programme and will form an integral part of the process of the training. It is not, however, a media training for technical skills or audiovisual basics. Media are used as a tool in the context of the personal development process of each individual participant, as a means of exploration and expression.
In our experience, during the training you can gain valuable insights in relation to media and yourself, in the following ways:

· how does my image work
· how can I use media for personal, universal communication
· how does media-making affect my behavior in a team
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About the International Synergy Group

The International Synergy Group is an informal European network of non-profit and non-governmental organizations, who share the vision to create a world that works for everyone out of love, care and cooperation. 

The Olde Vechte Foundation in the Netherlands and few partner organizations founded the network in 1991. Up to today, the network has spread over more than 25 countries, involving new partners every year. Through a unique and highly effective way of working, we have supported thousands of people to realize their vision out of the reality of their daily life. In order to support people in their personal and professional development, we have created a set of training courses that are performed through out the whole Europe. Our trainings are either open calls or financially supported by the European Committee or the Council of Europe. 

In the last 5 years, over 100 training courses in 12 different countries were realized and over 300 graduates of previous trainings per year are assisting voluntarily the professional trainers. Through these courses, we are aiming to create a better society and higher quality of life for everyone. 

The International Synergy Group specializes in training amazing skills through experience-based learning, conducted in trainings in which the learning experience is fascinating and enjoyable. The trainings’ outcomes and results are remaining for a very long time.

Detailed Programme
Mission
The global aim of the project is to create more successes in life, while enjoying it. 

Our focus is to explore how media can support you in reaching this goal.
Objectives

To enable youth workers to integrate new media into youth work for inclusion projects.

To empower youth workers who can further on empower young people to take responsibility for their future and become more critically thinking, active and informed citizens of their society. 

Goals
Other objectives that we want to reach during the exchange are: 

· Develop skills youth workers need in order to be successful in their professional lives (e.g.: leading, empowering, coaching other people, creating and running projects) 

· Social inclusion, active and equal participation in the community through the use of media; proactivity. 

· Develop participants’ skills in accessing, consuming and creating media. 

· Empower and coach participants to express themselves and produce projects in multi-cultural teams which will be projected in 7 different countries. 

· Foster mutual understanding between young people in different countries. 

During the exchange you will have opportunities to improve your skills in: 

leadership 

cooperation 

communication 

planning and organization 

understanding your own personal working style 

flexibility 

working in intercultural groups 

ability to assess and use your own potential 

accessing and analyzing media 

using creative ways to send visual messages 

video basics 

Team

The team, running the exchange, will consist of 2 experienced head-trainers and 6-7 team members. The head-trainers are experienced in working with international groups, with the method of non-formal learning used in the Synergy trainings and with media tools. Members of the team will be the group leaders from the participating countries. Each of them has done trainings or participated in events by the Synergy group, which means that they have the experience of what the participants will be going through. The team members are volunteers who support participants in their learning process.

Programme, methods and structure

Structure of the training

The first 3 days are focused on individual personal development. 

Judgment
Each one of us has his/her own way of judging and considering matters. When we error again and again, this means that our judgments are mistaken. When we are capable of identifying the mistakes, we can correct them. This first day focuses on the ability to identify how each one of us judges, considers and weights various situations. 

Patterns

Each one of us, throughout our lives, we developed specific, automatic ways of behaving and acting, while dealing with events that are coming up. These seemingly inescapable patterns may consciously or unconsciously affect our life.

Self-loyalty

Most of the times, things happen to us, without us wishing for them. Our reaction to the unexpected is usually anger, nerves, stress and pressure. And then we realize that the new circumstances, or even other people in our lives, begin to control the quality of our life, although this was not what we intended at the first place.

Spontaneity

All of us experience tiring routines in our lives, which are also connected to the image that we are using. Many times, this is limiting our spontaneity. During the day, questions will come up: Do I allow myself to be spontaneous?

Days 4 & 5

This part of the programme is focused on exploring the connection between yourself and media. The following questions will come into focus:
How can I put into action all the goals of the training during audiovisual games and activities with video & photo camera? What is the mental model and how does it affect the way I look at the world, while, for example, taking a picture? How to create a harmonious and still effective team work experience?
Days 6-7-8

After this part, there will be a 3-day long outdoor training where you can implement your freshly acquired media and youth worker skills, and combine them with everything you knew already before the exchange. The outdoor training requires normal health conditions, and your willingness and ability to keep to the rules which are set at the beginning of the exchange.

The last day is about closing, evaluating the experience and make plans on how to use them at home – and of course to say goodbye.

Daily schedule

The programme is active and interactive: there will be approximately 10-12 working hours every day, and most of the elements need your active participation.

The main programme elements will be processes, sharings, lectures and active learning workshops. 

Processes are individual, couple or group assignments, games or exercises. They are there to provide the experience from which you can learn. You will have the chance to experience yourself: how you think, feel and react in certain situations, how it affects your surroundings, what results does it bring you. Many of these processes will be done outdoors; you can expect being outside at least for one process per day. Some of them are playful, some are creative, some include a lot of movement, some need talking. They can all be fun, as well as deep and intensive and you may find them confronting. 

Sharings will be there after every process. They will be done individually, in pairs, in smaller groups and in the big group, too. The function of sharings is to support you to learn from what you experienced in the processes, to give you a chance to share your experiences, thoughts, feelings and conclusions, learn from each other and to connect what you learned here into the context of your everyday life. Sharings will be done with the support of the trainer or the team members. 

Lectures are there to give you “food for the thought”, to offer you an angle from which you can look at things, to provide you with information, theories, tools and techniques, to show the context of the experience you go through. They will be short and interactive. 

Active Learning Workshops are learning by doing workshops for practical skills in video, editing, and planning. These will give you the basic competences for making a complete audiovisual project, including the experience of team work and setting team roles. 

During the training you will work in small international groups. The groups will change several times during the training. In this way you will get an opportunity to work with every member of the group and to learn from everyone.

More information on the method used by the International Synergy Group – “Learning to play, playing to learn”

Learning by experience, outdoor training, and simulation games are working methods which all have one thing in common: playing. Playing allows us to access a state of freedom, creativity and exploration that is associated with the natural learning of childhood. Role-plays, structured experiments, simulation, and theatre are examples of games with experiential learning opportunities. Games can create a play frame, which makes the act of learning a dynamic and enjoyable process, and recalls the carefree playing time of childhood. 
Experiential activities can transform learning into adventure. Learning in this way is an emotional, physical and also cognitive experience. Movement and feelings stimulate the learning process. Playing involves both mind and body and can provoke an emotional response during the activities. The activities are designed to illustrate concepts and theories and to practice your social skills. 
Almost any topic can be explored through games. Learning processes that are meant for development of social skills and behavioral changes, such as group dynamics, communication, leadership, problem solving, teamwork, coaching, co-operation and decision-making, are very suitable for gaming. 

Gaming is a working method mend to create a paradoxical situation in which participants or a group might loose themselves. The objective of using gaming in this kind of training is to get more knowledge and skills to work with groups in the field of youth work and social work. 
Although this working method may seem enjoyable, it is not "only a game". It allows its players to use the freedom to experiment with new approaches and new behavior and to acquire skills and knowledge. The players are asked to look at how they behave in the play. Hence, feedback and reflection are an essential part in this way of working. Playing games as a tool for learning is a ‘serious play’ or 'playful seriousness'. 
The Olde Vechte Foundation has developed this working method in a specific way. Since the founding of the "Olde Vechte" foundation in 1966 we have used a group accommodation for training and education activities. Working with groups in a hostel situation has been a part of the working method. 

Our training method is based on learning by experience. We invite participants to point out where they find themselves at the moment in their learning process, what they want to learn and how they want to develop themselves. The method is focused on an experience of an individual and is connected to the specific needs and the level of learning of the participant at the moment. The programme is a tool for the participant, not the other way around. 
No matter how logical this may sound, in many formal learning situations the usual form of acquiring knowledge is 'learning from lessons'. The knowledge should be reproduced by a student, without any personal interaction. 'Learning by experience' is different. It starts from the person him/herself, his/her behavior, reactions and emotions and serves his/her needs. This method is often used in youth work and informal education. In addition, more and more is this method used in formal education and trainings for companies. 
The way, in which we organize and run this international training, is to make the objectives, outline and programme of the training clear to the participants. In this way we create a playing field for participants and trainers where we can play to learn and learn to play. 
Within the given group, you participate in the training for yourself and with yourself as an individual. The activities will be done either individually, in pairs, in small groups or in the big group. The trainer will prepare the ground by giving plenary lectures. Some activities may involve talking, other listening or visualizing certain thoughts with your eyes closed. The activities will be given in combination with music, dance or play. Many activities contain an element of surprise, the exact nature of which is unknown in advance. In a way questions can only be answered by the participant him/ herself, namely by experiencing his own reactions. With this training approach, there is room for experiences and wishes of the participants to influence the content of the programme while the training is taking place. We create the playing field, participants make the play.
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Practical information

Food, accommodation and transportation
Food, accommodation and 70% of your travel costs are covered by support of Youth in Action programme. Web page of the programme: http://ec.europa.eu/youth/index_en.htm
Language 

The training is given in simple, easy-to-understand English.

Location

Training will take place in Banská Bystrica, Slovakia

Venue: Hostel YMCA, Banská Bystrica (http://www.hostel.ymca.sk/index.php/en.html)
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Hostel in located in the historical centre of Banská Bystrica. In the distance of 5 minutes walk you can find various shops, restaurants and other facilities. 
Map
http://maps.google.com/maps?f=q&source=s_q&hl=sk&geocode=&q=YMCA+Hostel,+Lazovn%C3%A1,+Banska+Bystrica,+Slovakia&aq=0&sll=37.0625,-95.677068&sspn=47.301626,91.582031&ie=UTF8&hq=YMCA+Hostel,&hnear=Lazovn%C3%A1,+Bansk%C3%A1+Bystrica,+Slovensk%C3%A1+republika&ll=48.738149,19.1396&spn=0.009326,0.030534&t=h&z=16&iwloc=A
How to get there

From Vienna airport you should take shuttle bus to Bratislava. From Bratislava airport take a bus to either railway station or bus station.
Public transportation in Bratislava

When looking for local transportation in Bratislava go to:

http://www.imhd.zoznam.sk/ba/?w=3825242e29ef21292e252a2f3033ef2f302523ea&lang=en&z1x=airport&z2x=train+station&x=0&y=0

Choose „Letisko (Airport)”  for airport ( and “Autobusová stanica (Bus station)“ or „Hlavná stanica (Central railway station)“ according to your preference.

Public transportation in Slovakia (trains and buses)

Use web page www.cp.sk. It is available in English. Your destination is Banská Bystrica.

Dates

	Arrival day
	18th June in the afternoon after 12:00

	Start of the programme
	19th June, 9:00 AM

	End of the programme
	27th June, 10:00 PM

	Departure day
	28th June in the morning until 12:00


There are 9 working days in total.
If you need to arrive in Banská Bystrica earlier than 18th June or leave later than 28th June, you should arrange yourself an accommodation. Organizers might be helpful. You can contact Vlado at vladimir.randa@gmail.com or call +421 949 754 146.
Money Reimbursement

Reimbursement of travel costs
First of all, we ask you to keep all your original tickets, boarding passes and receipts. ONLY if you have the travel tickets, boarding passes and receipts we are able to reimburse your travel costs. 

The reason for this is that we only get money for your travel cost from the Youth in action (YiA) programme, if we can prove that you have really traveled. This we do by showing your travel documents (tickets, boarding passes, invoices). If we don’t have your documents, we will not get money from the YiA programme and therefore we won’t be able to reimburse your travel cost.

We will reimburse you in cash for all the tickets you will bring to the training. After leaving Slovakia your group leader will send us remaining tickets (the ones you will use for traveling home) and this we will reimburse you by sending money to bank account of group leader / or your organization. The reimbursement will be sent within the period of 2  months after the exchange is finished. 

We will only reimburse your travel costs if you participate in the whole training. The Youth in action programme is going to refund 70 % of your travel costs.  For that you have to choose the cheapest way of traveling. Maximum amount of travel costs we can reimburse you are in the table below. (See Max. travel cost 100%). 

Participation fee

For the organization to be able to manage the project and maintain its activities, we ask for a small participation fee. This is to be paid upon arrival.

	Country
	Max. travel costs (100 %)  / person
	Max. refund (70%) / person
	Participation fee / person

	Hungary
	50 € 
	35 €
	60 €

	Latvia
	300 €
	210 €
	60 €

	Greece
	400 €
	280 €
	60 €

	Romania
	100 €
	70 €
	60 €

	Lithuania
	300 €
	210 €
	60 €

	Bulgaria
	300 €
	210 €
	60 €

	Slovakia
	0 €
	0 €
	60 €


What to bring

Required

- Sleeping bag for as low temperature as 0 °C 

- Clothes for outdoor (think of rain) & indoor activities 

- Passport or other official identification

- All medicines you need (or you use regularly)
- Passport, invoices, travel tickets, boarding passes
- Travel and health insurance for all days of your staying in Slovakia

Recommended

- Sleepers

- Warm pyjamas
- Towel
- Good walking shoes 

- Backpack (not necessary, but very practical for outdoor)

- Photo-camera (if you have) with all accessories

- Video-camera (if you have) with all accessories (charger, memory card, cassettes etc.)

- Flashlight or headlight

Contact persons of partner organizations

	Country
	Organization
	Contact person
	Email

	Hungary
	Egyesek Youth Association
	Viktoria Csakany
	viktoria.csakany@egyesek.hu

	Latvia
	IMKA Latvija
	Linda Uzulina
	linda@imka.lv

	Greece
	Global Soma
	Miki Ambrozy
	miki.ambrozy@gmail.com

	Romania
	Asociatia YMCA Baia Mare
	Roxana Pascan
	roxana_pascan@yahoo.com

	Lithuania
	COFA
	Eva Paunksnyte
	eva_impressed@yahoo.com

	Bulgaria
	Initiative for development
	Atanas Genkov
	nasko_ag@yahoo.com

	Slovakia
	Preles
	Vlado Randa
	vladimir.randa@gmail.com
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Organizer

Preles is non-governmental organization based in Žilina, Slovakia focused on supporting personal growth and development through creating harmony within people, among people and between people and nature. Our vision is to develop active citizenship by acknowledging one’s own strengths and power of people. We are dealing with several issues – nature protection, social inclusion, international understanding, and support of potential youth leaders. For the described goals we are using methods of non-formal education in different forms – trainings, seminars, outdoor trainings, high ropes courses, etc.  

Address:

Preles, Gaštanová 48, 010 07 Žilina, Slovakia

Phone contact: +421 949 754 146

More information at http://www.preles.sk/index.php?lang=english
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Application form „You(th) can be the director!”
International youth exchange - Basic Synergy Training

18th June - 28th June 2011
	Please, answer the questions below 
Fill in the answer in this column
	

	Country of residence:
	

	First name:
	

	Last name:
	

	Name you want to be called in the training:
	

	Address:
	

	Zip code:
	

	City:
	

	Date of Birth:
	

	Sex: 
	

	Phone number - Regular:

Phone number - Mobile:
	

	E-mail address:
	

	Special Diet:
	

	Are you vegetarian?
	

	What is your present health condition? Detail health problems and their present state. Specify and describe any medication you take or have taken within the last 6 months.
	

	Contact person in case of emergency

Full name:

Address:

Phone numbers:

Relationship to you:
	

	Do you have a medical and travel insurance valid in the Slovakia:
	

	How did you know about this training:
	

	Level of English (bad, medium, good, excellent):
	

	Occupation or profession:
	

	What do you want to learn in this training concerning your personal development?
	

	What social skills do you want improve during this training?
	

	In which areas of your life do you want to use what you want to learn during this training?
	

	Other remarks or questions:
	


Filled applications should be sent to contact person in your country. For contacts see the table on page 12.

� In this info letter we call the whole programme training, because of the specific approach and methods we use. This means that the form is still a youth exchange supported by the EU’s Youth in Action Programme, and the programme of the exchange consists of a training developed by the International Synergy Group.
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