

Media
Training for Educators, trainers and youth workers.
3rd – 10th of March 2010

“Everybody is an image-maker in the age of social media”
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Purpose of the training: 

To increase the quality and quantity of youth work by adding/improving the use of media as a tool in youth work.

Objectives of the training:
· To equip youth workers with media competences, critical thinking about accessing and consuming media, knowledge of producing media.
· To support trainers to learn how to use social and audio-visual media as a working method in youth work.
· To create educational materials about media in youth work in order to pass on the method to other organizations which can use it in their Youth in Action projects. 
· To offer youth workers media production try-it-yourself sessions in order to experience how this new method works.
· To teach youth leaders how to use media in the dissemination of their Youth in Action projects.

Target group: (core criteria)
“Media – Training for educators, trainers and youth workers “ is intended for experienced youth leaders from European countries interested in introducing media as a tool in their organizations and in their work with young people. And who can put it in there daily practise and are able to multiply the know-how and experience in there own organisation.
The countries involved in the project are Hungary, Lithuania, Romania, Turkey, Latvia, Slovakia, France, Portugal, Czech republic, Netherlands, Greece, Italy and there are 2 places for each country.
There are additional places for a third person from these countries or for people from other countries then the ones involved in the, but they will have to support their full travel and a participation fee of 250 €.

What is this training about?

 “Media – Training for trainers and youth workers” is the outcome of our own experience of using media as a youth work technique in our projects. Media productions enable people to plan activities together and co-create, to give feed-back to each other, to correct mistakes and at the end to see the results of their own effort and show them to their organizations back home, to their friends on online social networks, on vimeo, youtube, websites and blogs of their organizations etc. 
Having all this in mind, the training is an opportunity for youth workers to develop skills in a new, rapidly growing field. These skills they can later on transfer to the young people they are working with or include it in their work under any form to make their results easier to reach and more visible. 
During these 8 days we will focus on practical skills and techniques. We are planning to build the program in big line likes this:
· Input on media literacy, basic media grammar;
· Try-it-yourself sessions;
· How to use social and audio visual media as working method in youth;
· Sessions of creating educational materials which can be passed on to other youth organizations, ready to use;
· Media – dealing with difficult issues;
· Making organizations aware of the opportunities provided by Youth in Action Programme;
We are offering participants the opportunity to learn:
· How to create a youth project that aims to have as an outcome video or photography and show to the world the result of your Youth in Action project
· How to define tangible outcomes for youth media/video projects
· How to use media as a simple method to make Do-It-Yourself youth work recipes for other organizations
· How to write recipes for other organizations to use media in their projects
· How to work with less-opportunities youth and media (active learning, feedback technique, focus self-expression)
· How to access and analyze media productions
· How to deal with difficult issues using media: religion, xenophobia and racism.

Program (as applied with YiA):

In big lines the program will look like this. This is how we applied to YiA with it. We will add, change and replace activities according to the purpose of the training.
	Days of the project


	Activities



	
	The programme is built consisting of the following activities:
· Professional input on using media equipment  
· Practice: media productions in teams
· Feed-back, remake
· Methodology sessions
· Creating workshops on how to use media ready to transfer in other projects
· Projects’ time – for participants to develop their own media projects
· Movies watching sessions – different typologies: short movies, documentaries, commercials, long movies, YouTube, social media, social promotional videos, informational videos
· Creating a booklet of media workshops

	Day 1


	
Morning: Introduction

Welcome to the Media Training
Introduction of the team using 3 different ways
(video chat window, television report, documentary)

Introduction of participants – who they are, where they come from: country, organization, their experience in youth work, their experience of using media
What I know about media is…
What I want to learn in this training is…
 

Afternoon: Youth in Action Programme
Lecture about Youth in Action Programme  -  by Marco Vlaming

Presentations of NGOs

Inventory of Youth in Action projects: who did what kind of Youth in Action projects

Evening: Projects & Movie Session

Presentation 
· The projects that participants have currently
· The media projects that participants want to develop during the training

Watching short fiction films


	Day 2


	Morning: Outcomes of the training

What outcomes we want to have at the end of the training

What is Media Literacy

Assignment: Build together as a group a common an audio-video concept about Media Literacy

Afternoon: Action
Assignment: Everyone knows how to make a media production – 3 minutes “What I want to learn in this training is”

Methodology:
· Media in youth work
· Organizing media productions with specific themes and goals


Evening: Projects & Movie session

Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects

Watching documentary style movies


	Day 3


	
Morning: Equipment

Basic Media Grammar
· How to use cameras, tripods, how to connect cables among computers, cameras, projector, TV
· Kinds of shots 
· How to use the language of shots to communicate with moving images
· Team-building (Blind Director game)
· Reflection: increasing awareness of your working style

Try-it-Yourself Session 
· Practice how to use the media equipment
· Practice how to take all kinds of shots

Assignment: 3 minutes media production with the theme “How to use media equipment”

Afternoon: Technical

Technical session
· Cutting
· Recording
· Setting image
· Setting sound
· Storyboard

Audio-visual formats session
Watching and analyzing audio-visual formats
We use questions to focus participants’ attention on the different formats
· Social-promotional video
· Commercial video
· Cinema language
· Video reportage
· Video clip
· Interventionist and non-interventionist documentary
· Creative documentary
· Impressionistic documentary
· YouTube style vlog
· Informational video
· Video tutorial

Assignment: Choose a format to suit your message or choose a message to suit your format? Video exercise where participants take as a starting point either a message or an audiovisual format.

Methodology: How to explore media according to specific themes and goals

Evening: Projects & Movie session

Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects

Watching video clips


	Day 4

	
Morning: Universal elements of story telling 

· What are the universal elements of story telling
· How to use  when making a plan and writing a scenario
· Roles in media productions

Assignment: 3 minutes media production with the theme “Social inclusion”, using the elements learnt until this point

Feed-back – how to use the feed-back of the audience to improve your media production
Remake of media productions


Afternoon: Visual Grammar and Composition

· Editing conventions and how they are used when shooting a video with digital cameras
· How to compose shots according to the basic rules of picture-composition (center of attention, golden section, visual weight)
· How to use focus when composing shots
· How to choose the lighting for your scene
· How to record high-quality audio

Workshop: You as Actor, You as Author
Workshop building up together: how to work with less opportunity using media
Examples of media productions from Olde Vechte projects with less opportunity
Evening: Projects & Movie session

Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects

Watching info-videos and YouTube

	Day 5

	Morning: Communication skills through video making
· how to create a common goal when making a video
· how to work with the personal strengths of each team member
· how to adapt my working style to the rest of the people in my group
· what role to choose to benefit me and my group 
· how to ask for support

Workshops announcement: participants will divide themselves in groups and will design 4 media workshops ready to use. They will try the workshops on the rest of participants, then they will make adjustments to their workshops, which will be ready to add at the final booklet of media workshops

Afternoon: Workshops 
Preparation time
Workshop from our team of media experts: how to do audio-visual dissemination in Youth in Action projects

	Day 6

	Morning: Workshops

Workshop 1

Workshop 2

Afternoon: Rising awareness on the influence of mass media n our daily life

Workshop from our media experts – rising awareness on mass media influence on our daily life. How to use it in projects?

Workshop: using media with difficult issues: racism, xenophobia, religion

Workshop from our team of experts: How we can combine media education and other non-formal methods that already exist and have a tradition in youth work (outdoor, art therapy, movement and dance etc)?


Evening: Projects & Movie session

Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects

Watching commercials and advertisements

	Day 7

	Morning: Workshops

Workshop 3

Workshop 4


Afternoon: Project Engineering Workshop

· how to define tangible outcomes for youth media projects
· how to create a youth project that aims to have as an outcome video or photography 
· how to use video for team-building
· how to use video for self-reflection, self-awareness and communication skills training for youth
· how to access and analyze media productions

Collecting best practices
How-s
Do-s
Don’t-s

Evening: Projects & Movie session

Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects

Watching all media productions from the training

	Day 8

	Morning: Media Do-it-Yourself Booklet

Designing a media booklet
· splitting responsibilities: layout, contents, description, introduction, gathering the best workshops, choosing roles, setting deadlines


Afternoon: Evaluation
Evaluation of the project – feedback to organizers
Evaluation of participants
Youth Pass

Evening: 
Closing of the training






Dates of the project: 
The training starts on the 3rd of March until the 10th of March.
In total, there are 8 working days.

Participation Fee:
As Synergy Group we want to keep the expenses for participants as low as possible so everyone can participate. We realize that still, for many individuals, the travel and participation fee can be an investment. We invite you to be creative with it, there are all kind of cheap ways to travel, if you spend some time to look for it or ask someone to support you in it. Sharing with people that you are looking for cheap way of travelling to Holland is mostly very effective.  Also asking and sharing about the participation fee is a very effective way of getting support. If you think this training is for you do not let the money be an obstacle to give yourself this experience.
Your travel will be 70% reimbursed but no matter how much you spend the maximum we can give back is what is mentioned in the table.


	Country 
	Participation fee
	Maximum reimbursement
(70% of your travel)

	Hungary
	50 €
	210 €

	Lithuania
	50 €
	210 €

	Romania
	50 €
	245 €

	Turkey
	50 €
	245 €

	Latvia
	50 €
	210 €

	Slovakia
	50 €
	175 €

	France
	75 €
	175 €

	Portugal
	50 €
	280 €

	Czech Republic
	50 €
	175 €

	Netherlands
	150 €
	-

	Greece
	75 €
	245 €

	Italy
	75 €
	280 €



A third participant from these countries or people who fit the target group but come from different countries can also participate but they have to support their travel expenses and also a participation fee of 250 €.
Participation fee needs to be paid by bank transfer before the training starts or in cash at the registration at Olde Vechte. 

Accommodation:
The training will take place in and around the group accommodation of the Olde Vechte Foundation. In order to keep participation fee low we ask from participants to do light household duties.
Webpage:  www.oldevechte.nl  
Address:  Zeesserweg 12, 7731 BG, Ommen, Netherlands
Phone number:  0031 (0) 529 451963
E-mail:  oldevechte@hotmail.com 
In the house there is wireless internet connection and a washing machine available. The accommodation is near the city of Ommen and 500 meters distance from its shopping centre.
More information about how to get there and what to bring with you we will send you after your application form is approved.

Application form

	
Media
 Training for educators, trainers and youth workers

3rd of March – 10th of March 2011

Filled application send to oldevechte@hotmail.com


Answer the questions below 	Fill in the answer in this column

	Country:
	

	First name:
	

	Last name:
	

	Name you want to be called in the training:
	

	Address:
	

	Zip code:
	

	City:
	

	Date of Birth:
	

	Phone number - Regular:
Phone number - Mobile:
	

	E-mail address:
	

	Level of English
	

	Position in your organization
	

	How many years of experience do you have in working with groups?
	

	Describe shortly your experience in. What are the methods that you currently use with young people?
	

	What do you want to learn in this training?
	




Media Habits questionnaire

	1. If your media comsumtion is described as 100%, then how much % is  
· Online media (online print media, social media sites, blogs etc)
· Electronic media (TV, radio)
· Print media (newspapers, magazines, periodicals)
Ex: 50% online media, 40% electronic media, 10% print media
	

	2. List the social networking sites that you use more than once a week. If you don’t use any, tell us the reason.

Ex: Facebook, Hyves, Twitter, Google buzz, Tumbler, Picassa, YouTube, Vimeo


	

	 3. Do you have a profile on LinkedIn?


	

	4. Do you have a blog? If yes, provide links if you want.
	

	5. Do you read blogs?
	



Audio – Visual Questionnaire

	
1. Video and photography experience
	

	2. Have you ever uploaded videos/pictures on photo/video sharing sites? If yes, when was the last time you did this, where and what? Provide link if you want.
	

	3. Do you watch videos online? If yes, where?

	

	4. Can you name the 4 most common video file formats? 
	

	5. What kind of photography do you like?
	

	6. Do you know visual grammar?
	

	7. Have you ever edited and exported a video?
	

	8.Have you ever connected:
· a video camera to a TV
· a video camera to a projector

	



Selection
For this training we use a chronological system of selection (in order of received applications) from the applicants who meet the criteria of the target group.
The filled applications should be sent to oldevechte@hotmail.com

Confirmation:
If you are selected for the training you will receive a confirmation letter.
When you have received this letter you can start arranging your travel.
In the letter you will also receive the travel information and a list of things you need to bring with you.
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