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     THE YMCA PARTHENOPE ONLUS
Presents
the International Media Project
“LIMELIGHT FOR THE INVISIBLES”

20th – 27th March 2011
Poggio Mirteto, Rieti, Italy
A JOINT INITIATIVE BY:

PERSONAL DEVELOPMENT MEDIA TRAINING organised by the

partnership of: YMCA Parthenope ONLUS (IT),  YMCA Romania Federation (RO)

YMCA Bitola (MK)  and Global Soma Youth Association (GR)

Supported and Co-financed by the European Youth Foundation of the Council of Europe with a grant of € 15,000 (project reference 4744.5.A.2011. PC23)
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&
CLOSING CEREMONY OF “THE BIRTH OF IMAGE” MEDIA PROJECT organised by 
the partnership of: YMCA Parthenope ONLUS (IT), YMCA Nederlands & Olde Vechte (NL),

Global Soma (GR), Egyesek Youth Association (HU) & Radvila Youth Fellowship (LT)                  Supported and Co-financed by Yourth in Action program of the European Union with a grant of € 3,000 (project reference EACEA contract Z009-4774/010-001 YT7 PSIQ7)
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Dear friends,

We are happy to welcome you to the International Media project ”LIMELIGHT FOR THE INVISIBLES”, which will take place in Italy in March 2011.  It is a Media training  organised by the YMCA PARTHENOPE ONLUS with the financial support of € 15,000 from the European Youth Foundation of the Council of Europe and 
€ 3,000 from the “Birth of Image” project of the Youth in Action Programme.
In this information letter you will find information you might need about this project, including the goal of the training, the program and the practical information about accommodation, dates, countries included, financial conditions and the closing ceremony,. 
Attached you will find the application form for this project. 

We hope to answer all your questions and are looking forward to seeing you in Italy in March!

The organizing  team
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What 

The  Project “LIMELIGHT FOR THE INVISIBLES”
We invite participants from 15 member countries of the Council of Europe and beyond to the 
training  course “LIMELIGHT FOR THE INVISIBLES” taking place in Italy in the period 20-27 March 
2011. It is a new media training developed by trainers in and outside of the Synergy  Group, 
focused on expressive and quality visual media. The processes will empower the participants to 
explore video making, story-telling and expression with guidance, feedbacks from media 
trainers and professionals. The aim is to use audiovisual tools, to develop technical skills and to 
express yourself while supporting Human Rights implementation in Italy and other participating
countries - We will be working with learning by experience method, various indoor and outdoor 
methods combined with personal empowerment tools. 
Vision, goal, purposes of the training

We decided to organize this training because of the vision that we share – creating a world out of love, care and cooperation.
The purpose of the activities is to create space for social growth while practicing self-expression with audiovisual media
The goals of the training are to: 

· Stimulate going into action to support Human Rights Implementation through Media
· Develop on a personal and social level
· Increase creativity

· Asses and use your own potential

· Present voluntary work and youth work as an opportunity for growth

During the activities you will have opportunities to improve your skills in: 
•
leadership - to inspire others to go into action by being an example.
· develop, plan and share activities addressing Human Rights issues that you can put into practice back home
•
communicate and cooperate in international groups 

· acting beyond your stereotypes and prejudices

•
organize indoor and outdoor activities related to social inclusion and human rights
•
understanding your own personal working style

•
flexibility

· creating new contacts with who works  in the same or similar area as yours

We will empower you to:
• Be an inspiring leader, which we understand as inspiring others to go into action by being the example yourself
   • Create results beyond your imagination
   • Work in an international, intercultural team
   • Work out of excellence, through taking risks and correcting mistakes
• Work by the ´learning by experience´ method – that is to reflect on your actions and act out  of these reflections
   • to read visual images and messages
• to learn to ask questions who, what, how, when, where and why created a message or product
   • to put this into practice through media and back home
NB: On page 13 you will find the daily program. Its  parts are built on each other to create one learning process - this is why we ask you to participate in the full length of the training. Each day's working hours usually last from 09:30 in the morning until 22:30 in the evening with short breaks. Thus we believe the training dynamic, energetic and full of learning opportunities for people. Therefore if you want to visit more of Italy for touristic reasons it is strongly suggested that you stay some more days before or after the training since there will not be time for this during the training.

When?
Team’s Arrival day : 

17th  March 2011 before 20:00 p.m.

Participants' Arrival day: 

19th  March 2011 before 20:00 p.m.

Start of the program: 

20th  March 2011 at 10:00 a.m.

End of the program: 

27st  March 2011 at 11:00 a.m.

Departure day: 


27th  March 2011 before 15:00 p.m. 

If you plan to arrive earlier or leave later, and you need to find an accommodation, let us know, so that we can support you. Your expenses out of the days of the training will not be reimbursed by the organizers. 

Who?
Participants

The project is an international training course open to 30 youths aged 16-25 years old (a few exceptions are possible) , interested in personal development through Media and  looking at Human Rights Implementation as a Main Priority.  Ideally we are looking for people who want to create Media products to support People whose Human Rights are denied. In Italy, for example, we will be focusing on disabled people, minorities, elderly people and children.  
Team

The team delivering the training will consist of  5 trainers. They are experienced in working with international groups and with the method of non-formal learning used in the YMCA’s, Synergy Group and the Council of Europe.

The team will support participants in their learning process and make sure that a high quality training is delivered. 

Where?

The training will take place in Poggio Mirteto, Rieti, Italy in the beautiful setting of the new hostel of YMCA. It is about km 50 from Rome and it is well connected by the public means of transport.

How to get to the YMCA Hostel?

In Rome there are two airports:

 1) Roma Fiumicino „Leonardo da Vinci”  and

 2) Roma Ciampino „GB Pastine” .

· From Roma Fiumicino airport you can take the train directly to Poggio Mirteto train station and reach it in 90 minutes. 

· From Roma Ciampino airport it is different. Please take the coach outside the airport and go to Roma Tiburtina train station (it is a 45 minutes trip approx.). From there take the train to Poggio Mirteto. 

From Poggio Mirteto station to the YMCA hostel in town you can get the local bus, there is one every 25-30 minutes. But if you don’t mind walking it can be a 7km walk on a steep hill.

Keep in mind that Ymca in Italian is pronounced „Imka” if you want to ask for information.

Here are some pictures of the building and your rooms.
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Contacts (only on the arrival and leaving day) :

Gianluca Iacuvelle +39 340 7821363

Hostel reception    +39 0765 400051

What are the financial conditions? 
Travel reimbursement and participation fee
The travel reimbursement is the 50% of your travel costs according to the table below.

NB: If you come from Greece, Hungary, Italy, Lithuania or the Netherlands you are may apply for a 65% travel reimbursement thanks to the “Birth of Image” co-funding. If you are interested, please write to us. 

 The participation fees vary according to the country where you come from. Please pay attention to the figures and conditions.
NB: If you come from Greece, Hungary, Italy, Lithuania or the Netherlands you do not have to pay for your participation fee thanks to the Birth of Image co-funding. If you are interested, please write to us. 
Very important:   your tickets and your travel insurance are a form of co-funding of the project that we must keep and present to the European Youth Foundation and Youth in Action Program, the main funders of the training. If you cannot provide your original tickets, receipts, insurance and invoices clearly stating the travel agency, your name and the exact costs of the tickets, we will not be able to accept you in the project.
	Country:
	Max. Travel cost per person
	50% 

reimbursement
	65% 

reimbursement
	Participation fee

	Armenia
	500
	250
	-
	20

	georgia
	500
	250
	-
	20

	greece
	450
	225
	292,5
	-

	hungary
	350
	175
	227,5
	-

	italy
	120
	60
	78
	-

	latvia
	370
	185
	-
	40

	lithuania
	370
	185
	240,5
	-

	macedonia
	370
	185
	-
	20

	netherlands
	370
	185
	240,5
	-

	poland
	350
	175
	-
	40

	portugal
	450
	225
	-
	40

	romania
	350
	175
	-
	30

	sweden
	450
	225
	-
	50

	turkey
	450
	225
	-
	30

	ukraine
	450
	225
	-
	20

	other eu
	350
	175
	-
	40

	other non-eu
	450
	225
	-
	30


Insurance as a Condition

You must book a travel and health insurance for the duration of the program. We ask 
you to bring this with you and we will keep a copy to prove that you have been present 
and insured.
What to bring (general)

· Sleeping bag

· Towel

· Comfortable clothes for shooting outdoor & indoor

· Backpack (not necessary, but very practical for the outdoor production)

· Medicine

· Passport or other official identification

· Copies and originals of passport, invoices and travel tickets

· Video camera if you have

· Photo camera if you have

· Sound recorder if you have

· Laptop and editing software if you have

· Tripod if you have

· All cables, chargers, card-readers you need

Know and Bring Your Equipment!

It is essential that you bring with you personal equipment. We will only provide the basic 
equipment, so the effectiveness of your personal learning and the training itself can be 
increased if you work with tools you already know and have.
Contact and application queries

If you have questions, something is not clear or you want to know more about the training, you can contact Gianluca Iacuvelle at luca2310@hotmail.com (Italy) and Kriszta Zsiday  zsidaykriszta@gmail.com (Hungary).  They will be glad to assist you.

How to Apply

If you want to join us in the training, send the filled in application form to Gianluca Iacuvelle at luca2310@hotmail.com (Italy) and Kriszta Zsiday  zsidaykriszta@gmail.com (Hungary).  You will find the application form on the next page.
  APPLICATION FORM 

Answer the questions below

 Fill in the answer in this column
	LIMELIGHT FOR THE INVISIBLES
20th –27th March 2011
Poggio Mirteto, Rieti, Italy
Filled in application forms MUST be sent BEFORE 5th April to:
                     luca2310@hotmail.com     


	First name:
	

	Surname:
	

	Gender:
	

	Address:
	

	Zip code:
	

	City:
	

	Country:
	

	Nationality:
	

	Passport Number and Expiry Date:
	

	E-mail:
	

	Date of Birth:
	

	Telephone number:
	

	Level of English: (bad, medium, good, excellent)
	

	Study or profession:
	

	Level of education now or in the past:
	

	Youth organization you are connected with:
	

	Your role or position in the organization:
	

	International experience until now:
	

	Who told you about this training:
	

	What do you want to learn in this training related with this Media training? (Please write at least 3 points.)
	

	What is your experience connected to Human Rights ?
Please describe it in detail
	

	Diet / Allergies / Special Needs / Vegetarian:
	

	Other remarks or questions:
	


Learning to play, playing to learn: 

the experiential learning method
Learning by experience, outdoor training, and theatre plays are working methods which all have one thing in common: playing. Playing allows us to access a state of freedom, creativity and exploration that is associated with the natural learning of childhood. Role-plays, structured experiments, simulation, and theatre are examples of games with experiential learning opportunities. Games can create a play frame, which makes the act of learning a dynamic and enjoyable process, which recalls the carefree playing time of childhood.

Experiential activities can transform learning into adventure. Learning in this way is an emotional, physical as well as a cognitive experience. Movement and feelings stimulate the learning process. Playing involves both mind and body and can provoke an emotional response during the exercises. The exercises are designed to use social skills and make clear / illustrate concepts and theories. Almost any topic can be explored through games. Learning processes that involve the development of skills and behavioural change, such as group dynamics, communication, leadership, problem solving, teamwork, coaching, co-operation and decision-making are very suitable for gaming.

Gaming is a working method which might create a paradoxical situation in which participants or a group might loose themselves. The objective of using gaming in this kind of training is to get more knowledge and skills to work with groups in the field of youth work and social work.

Although this working method may seem enjoyable, it is not "only a game". It allows the players to use the freedom to experiment with new approaches and new behavior and to acquire skills and knowledge. The players are asked to look at how they behave in the play. Therefore feedback and reflection are an essential part in this way of working. Playing games as a tool for learning is a serious play or 'playful seriousness'.

Our training method is based on learning by experience. In our approach we invite participants to point out where they find themselves at that moment in the learning process, what they want to learn and how they want to develop themselves. It is focused on the experience of the individual and it is connected to the specific needs and the level of learning of the participant at that moment. The program is a tool for the participant and not the other way around. No matter how logical this may sound, in many formal learning situations the usual form of acquiring knowledge is 'learning from lessons'. The knowledge should be reproduced / copied by the student, without any personal interaction. 'Learning by experience' is different since it starts from the person him/ herself, his/here behaviour, reactions and emotions. This method is often used in youth work and informal education. And more and more this method is being used in formal education and trainings for companies.

The way, in which we like to organize and perform this international training, means that main objectives of the training have to be clear to the participants, as well as the outlines of the program and the target group. In this way we create a playing field for participants and trainers where we can play to learn and learn to play.

Within the given group, you participate in the training for yourself and with yourself as an individual. The exercises (called ‘processes’ in our training context) will be done alternately alone, in pairs or in a group. The trainer will prepare the ground by giving plenary lectures. Some processes may involve talking, others listening or visualizing certain thoughts with your eyes closed. Exercises will be provided in combination with music, dance or play. Many processes will contain an element of surprise, the exact nature of which is not known in advance. In this way questions can only be answered by the participant him/ herself, namely by experiencing his own reactions. With this training approach there is room for the experiences and wishes of the participants to influence the content of the program while it is taking place. We create the playing field and the participants make the play.
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	DAY 1:  Sunday March 20th
	DAY 2:  Monday  March 21st
	DAY 3:  Tuesday  March 22nd
	DAY 4:  Wednesday March 23rd

	
	
	
	
	

	8.30
	BREAKFAST
	BREAKFAST
	BREAKFAST
	BREAKFAST

	
	
	
	
	

	9.30
	Ice-breaker
	Ice-breaker
	Ice-breaker
	Meeting the Disabled Centre

	10.00
	Introduction of the training team,
	Brainstorm, values & target groups:
	Workshops on Media:
	Icebreaker with Disabled

	
	course and Council of Europe aims.
	“One Vision & Fewer Opportunities”
	“Creating the message”
	“Photography with and for them”

	
	Illustration of the logistics and
	Workshops on Media content:
	“Shooting tecniques”
	“Filming with and for them”

	
	safety procedures
	“Message and Tools”
	Assignments to practice
	Editing the products

	12.30
	Making ground rules to ensure
	“From Local to Universal”
	Editing: choosing & cutting
	Viewing the results together

	
	freedom and clarity
	Reflection on the activities
	Theatrical Reflection: “Audience”
	Sharing session

	
	
	
	
	

	13.00
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	
	
	
	
	

	15.30
	Workshop on expectations and
	Workshops on Photography:
	Personal development workshops
	Meeting the Poor Elderly People

	
	sharing. “The washing machine”
	“The camera, the eye of the heart”
	“Communication tricks”
	Icebreaker with them

	
	Team building activity:
	“Creativity Circle”
	“Techiques to produce impact”
	“Photography with and for them”

	17:00
	“One for all, all for one”
	Assignments to practice
	Preparation for outdoor prodution
	“Filming with and for them”

	
	Experiential learning diagram &
	Editing: choosing & cutting
	Basic info about Italy
	Editing the products

	18.30
	Kolb Circle (training methodology)
	Creative evaluation:
	Forming the outdooor teams
	Viewing the results together

	
	Sharing first impressions
	“Still nature”
	Sharing duties, abilities, goals.
	Sharing session

	
	
	
	
	

	19.30
	DINNER
	DINNER
	DINNER
	DINNER

	
	
	
	
	

	21.00
	International event  to know better
	Informal time
	Evaluation of the day
	Briefing for the day after

	
	invited countries & participants
	Visit to the hosting town
	Informal time
	Informal  time

	
	
	
	
	

	
	DAY 5:   Thursday   March 24th
	DAY 6:   Friday   March 25th
	DAY 7:  Saturday  March 26th
	DAY 8:  Sunday   March 27th

	
	
	
	
	

	8.30
	BREAKFAST
	BREAKFAST
	BREAKFAST
	BREAKFAST

	
	
	
	
	

	9.30
	Meeting the Children
	Ice-breaker
	Ice-breaker
	Final evaluation of the training:

	10.00
	Icebreaker with Children
	Editing coaching and sessions
	Reproducibility and follow-up
	What I bring back home

	
	“Photography with and for them”
	Cutting and cleaning
	Workshop: ”New horizons”
	&  what I leave in Italy

	
	“Filming with and for them”
	Adding background music
	Presentation of youth programs
	Handling of the contact list

	
	Editing the products
	Creating audio-visuals products
	Session on project writing and
	Closing ceremony:

	12.30
	Viewing the results together
	Testing and Feedback
	contact making
	gifts, memories,thanks

	
	
	
	
	

	13.00
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	
	
	
	
	

	15.30
	Meeting the Immigrants’ Centre
	Logistic preparation of “Open Day”
	Ice-breaker
	Departure

	
	Icebreaker with Immigrants
	Welcoming the Local Community
	Time for the trainers to support
	

	
	“Photography with and for them”
	Photo exhibition
	participants’ multiplying measures
	

	17:00
	“Filming with and for them”
	Photography workshop with citizens
	and ensure optimal visibility 
	

	
	Editing the products
	Multimedial projection
	Workshop: “Unfinished business”
	

	18.30
	Viewing the results together
	Multimedial  workshop with citizens
	to close any pending activity 
	

	
	Sharing session
	Creative evaluation of the outdoor
	Reflection of the day
	

	
	
	
	
	

	19.30
	DINNER
	DINNER
	DINNER
	

	
	
	
	
	

	21.00
	Briefing for the day after
	Free time
	Informal time
	

	
	Informal  time
	
	Farewell party
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