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Program as planned
	Days of the project


	Activities


	
	The programme is built consisting of the following activities:

· Professional input on using media equipment  
· Practice: media productions in teams
· Feed-back, remake

· Methodology sessions

· Creating workshops on how to use media ready to transfer in other projects

· Projects’ time – for participants to develop their own media projects
· Movies watching sessions – different typologies: short movies, documentaries, commercials, long movies, YouTube, social media, social promotional videos, informational videos
· Creating a booklet of media workshops

	Day 1


	Morning: Introduction
Welcome to the Media Training

Introduction of the team using 3 different ways

(video chat window, television report, documentary)
Introduction of participants – who they are, where they come from: country, organization, their experience in youth work, their experience of using media
What I know about media is…
What I want to learn in this training is…

Afternoon: Youth in Action Programme

Lecture about Youth in Action Programme  -  by Marco Vlaming

Presentations of NGOs

Inventory of Youth in Action projects: who did what kind of Youth in Action projects

Evening: Projects & Movie Session
Presentation 

· The projects that participants have currently

· The media projects that participants want to develop during the training

Watching short fiction films



	Day 2


	Morning: Outcomes of the training

What outcomes we want to have at the end of the training

What is Media Literacy

Assignment: Build together as a group a common an audio-video concept about Media Literacy
Afternoon: Action
Assignment: Everyone knows how to make a media production – 3 minutes “What I want to learn in this training is”

Methodology:

· Media in youth work

· Organizing media productions with specific themes and goals
Evening: Projects & Movie session
Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects
Watching documentary style movies


	Day 3


	Morning: Equipment
Basic Media Grammar
· How to use cameras, tripods, how to connect cables among computers, cameras, projector, TV

· Kinds of shots 

· How to use the language of shots to communicate with moving images
· Team-building (Blind Director game)

· Reflection: increasing awareness of your working style

Try-it-Yourself Session 

· Practice how to use the media equipment

· Practice how to take all kinds of shots

Assignment: 3 minutes media production with the theme “How to use media equipment”
Afternoon: Technical

Technical session

· Cutting

· Recording

· Setting image

· Setting sound

· Storyboard
Audio-visual formats session

Watching and analyzing audio-visual formats

We use questions to focus participants’ attention on the different formats

· Social-promotional video

· Commercial video

· Cinema language

· Video reportage

· Video clip

· Interventionist and non-interventionist documentary

· Creative documentary

· Impressionistic documentary

· YouTube style vlog

· Informational video

· Video tutorial

Assignment: Choose a format to suit your message or choose a message to suit your format? Video exercise where participants take as a starting point either a message or an audiovisual format.
Methodology: How to explore media according to specific themes and goals
Evening: Projects & Movie session
Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects
Watching video clips


	Day 4


	Morning: Universal elements of story telling 

· What are the universal elements of story telling

· How to use  when making a plan and writing a scenario
· Roles in media productions

Assignment: 3 minutes media production with the theme “Social inclusion”, using the elements learnt until this point

Feed-back – how to use the feed-back of the audience to improve your media production

Remake of media productions

Afternoon: Visual Grammar and Composition
· Editing conventions and how they are used when shooting a video with digital cameras
· How to compose shots according to the basic rules of picture-composition (center of attention, golden section, visual weight)

· How to use focus when composing shots

· How to choose the lighting for your scene

· How to record high-quality audio
Workshop: You as Actor, You as Author

Workshop building up together: how to work with less opportunity using media

Examples of media productions from Olde Vechte projects with less opportunity

Evening: Projects & Movie session
Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects
Watching info-videos and YouTube

	Day 5


	Morning: Communication skills through video making
· how to create a common goal when making a video

· how to work with the personal strengths of each team member

· how to adapt my working style to the rest of the people in my group

· what role to choose to benefit me and my group 
· how to ask for support
Workshops announcement: participants will divide themselves in groups and will design 4 media workshops ready to use. They will try the workshops on the rest of participants, then they will make adjustments to their workshops, which will be ready to add at the final booklet of media workshops
Afternoon: Workshops 

Preparation time
Workshop from our team of media experts: how to do audio-visual dissemination in Youth in Action projects

	Day 6


	Morning: Workshops
Workshop 1

Workshop 2
Afternoon: Rising awareness on the influence of mass media n our daily life
Workshop from our media experts – rising awareness on mass media influence on our daily life. How to use it in projects?

Workshop: using media with difficult issues: racism, xenophobia, religion

Workshop from our team of experts: How we can combine media education and other non-formal methods that already exist and have a tradition in youth work (outdoor, art therapy, movement and dance etc)?
Evening: Projects & Movie session
Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects
Watching commercials and advertisements

	Day 7


	Morning: Workshops
Workshop 3

Workshop 4
Afternoon: Project Engineering Workshop

· how to define tangible outcomes for youth media projects

· how to create a youth project that aims to have as an outcome video or photography 

· how to use video for team-building

· how to use video for self-reflection, self-awareness and communication skills training for youth

· how to access and analyze media productions
Collecting best practices

How-s

Do-s

Don’t-s
Evening: Projects & Movie session
Projects: participants have time to organize their own media projects, to ask for support from the team of experts, to find partners for their projects, to build programmes together, to develop new projects, to find solutions for their running projects
Watching all media productions from the training

	Day 8


	Morning: Media Do-it-Yourself Booklet
Designing a media booklet

· splitting responsibilities: layout, contents, description, introduction, gathering the best workshops, choosing roles, setting deadlines
Afternoon: Evaluation
Evaluation of the project – feedback to organizers

Evaluation of participants

Youth Pass
Evening: 

Closing of the training
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