G R O U P   E V S – I N F O R M A T I O N   L E T T E R

“ICEBREAKER”

17 July ’10 till 7 August ’10

NL-21-18-2010 R1
Olde Vechte Foundation

The Netherlands

Dear partners,
We are very excited about the approval of this 100 % less-opportunity group EVS for 2010.

Like the youth agency do we see that this project is unique and can be a strong empowering tool for youth to learn about the EVS program, and get an great and interesting international experience for a lifetime.

In this letter you will find all that you need to know about the group EVS “ICEBREAKER”, which will take place in July and August 2010 – about its goals, program and information about accommodation, money reimbursement and other practical issues.
Greetings from,


Arjen Mol

De.arjenmol@gmail.com
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Group EVS

Purpose

The main Purpose of the project is to realize and practice “EVS” within a group context in order to enlarge the view and vision on EVS and voluntary work.

What to expect:

In this group EVS 30 volunteers will participate coming from 10 countries for 21 days, hosted in the Netherlands by the foundation Olde Vechte and supported by the youth in Action programme. During these 21 days volunteers will live and work together to get an idea about EVS and voluntary work in the Netherlands. Under supervision of a small team the volunteers are empowered to realise a structure for the 21 days on how to make these days interesting and workable for everybody. The volunteers will get the responsibility to create a living environment, in which every single volunteer will get the chance to develop him/her self on the level that connects to the individual need. Volunteers will be responsible for the working schedule, house keeping and the free time. Together with other volunteers activities will be realised to create fun and relaxation after a day of voluntary work.

The voluntary work will exits out of work that can be done by a group of volunteers, like what we did last year. For example, creating stairs for an outdoor theatre (the biggest in Europe) in the Forrest of Ommen, or cutting threes and bushes so other vegetation can grow, or clearing out tunnels for badges to cross roads safely. All of the voluntary work will be supervised by professionals, and screened on safety. We only do work that is easy and safe to do. 

In this Group EVS project, volunteers will have the opportunity to:

· Learn about opportunities available for youth within program “Youth in Action” and European Voluntary Service

· Doing voluntary work in the Netherlands.

· Work and live together in an international group, with different cultures and habits.

· Get to know more about The Netherlands and the Dutch culture 

· Challenging yourself 

· Improve your English knowledge and communications skills

· Set and work on your personal learning goals

· Receive personal coaching and support from the organizers of the project

· Get introduced to and work within the method “Learning by experience”

· Learn how to plan and realize living together to getter with a group of other young people

Vision

The Olde Vechte organization works out of one mutual vision: 

To create a world that works for everyone out of love, care and cooperation.

Dates and place of the EVS project:

17th of July  – 7th of August 2010, Ommen, The Netherlands

Make sure when you book the tickets for volunteers you stick to the dates. When you do not book the tickets, support the volunteer to book the tickets on the right dates and times:

	Arrival to Ommen till:
	18:00
	17TH July

 

	The program of the project starts:
	20:00 
	17th July

 

	The program of the project finishes:
	23:00 
	7th August

 

	Departure till:
	12:00
	8th August


! We do not accept late arrivals and early leavings.

Note: If for some reasons somebody has to come a day earlier or stay a day longer, please contact me we will find a solution to host people.

When to arrange what:

Now – 13/05/2010 

- Finding participants
Now – 13/05/2010

- Sending back the application form filled by participants from info letter.
Before 20/05/2010

- Sending back the Group EVS agreement (original, stamped and signed & scanned)
Before 20/05/2010

- Sending back the Volunteers details
13/05/2010 – 31/06/2010
- Arranging Visa / Passports
13/05/2010 – 31/06/2010
- Booking tickets

13/05/2010 – 31/06/2010
- Arranging Insurance for volunteers
13/05/2010 – 18/07/2010
- Preparing volunteers for going to Netherlands
Countries that are involved:

	Outward bound Croatia 
	(Croatia)

	Civil association Nase Kamenka 
	(Czech Republic)

	Solidarites Jeunesses 
	(France)

	YMCA of Thessaloniki 
	(Greece)

	Egyesek Youth Association 
	(Hungary)

	Association of YWCA/YMCA of Latvia 
	(Latvia)

	European Voluntary Service Association `Saltes` 
	(Lithuania)

	Federatia YMCA Romania 
	(Romania)

	YMCA Slovakia 
	(Slovakia)

	Academy for Peace and Development Ukraine 
	(Ukraine)


Volunteers:

Per country, 3 volunteers can be sent trough one organization.

!
In this project 100% of the volunteers must be less-opportunity, if a volunteer does not comply with two or more of the summings below of what a less-opportunity is, he/she cannot participate. 

The defenition that we use for less opportunity youth is: 

Youth that has a set of circumbstances (a fact or condition with a relevant to an event or action) that stops them from doing something that is byond their present ability. 

Since we are talking about participating in a international group EVS, these set of circumstances are definded as: 

· Belonging to a minority (like gipsys or handicapted (mental and physical))

· Dropouts (having no education or dropped out of school)

· Geographical obstacles (living isolated from society)

· Living in a (post) conflict country

· Living in poverty (having an income below national average or less)

· Coming from broken families 

· Lack of social skills (missing the ability to interact in a common way with other people)

The criteria that we use in this group EVS is that at least two ore more of these summings are valid on the participant.

! Note: Please prepare the volunteers on this group EVS by telling what they can expect from this experience and what will be expected in this three weeks from them.
THE ACCOMODATION

The address of the accommodation where the project will take place is:

Olde Vechte Foundation

Zeesserweg 12, 7731 BG

Ommen, Netherlands

www.oldevechte.nl (only in Dutch)

www.s-gr.com (synergy group)

This is accommodation is a guesthouse; a group accommodation that we use for summer camps, exchanges, trainings and other projects.

The house have 3 floors, and in the two upper floors there are several rooms, in every room, there are 4 to 5 beds. Also each upper floor provides 3-4 showers and toilets. The internet connection and washing machine are provided in the accommodation.   

How to get there:

1. Go by train to Zwolle (Direct trains from Schiphol);

2. From Zwolle take the train with direction to Emmen (platform 14) and get out at station Ommen (approximately 15 minutes);

3. From train station Ommen to the Olde Vechte it’s approximately 20 minutes walk. From the station you go right towards, and following, the Stationsweg;

4. On the crossing next you turn left and just follow the Stationsweg until the bridge;

5. Just before the bridge you turn right to the Zeesserweg;

6. Follow this road and in the turn of the road, there is the entrance to the estate of the Olde Vechte on the left.

Map of Ommen and the route to Olde Vechte Foundation

More ways to Ommen

There are more (maybe cheaper) possibilities to go to The Netherlands (Ommen). You can also look for other Airports in the Netherlands (Eindhoven, Maastricht/Aachen, Rotterdam), airports in Germany (Frankfurt, Dortmund, Cologne/Bonn, Düsseldorf/Weeze) and airports in Belgium (Brussel) 

For more information and a train planner you check the website of the Dutch national train system.

www.ns.nl 

On this site you could also find a link to the English language.
Important information:

By law and the funding rules of the Program “Youth in Action” we need to keep certain administrative procedures. We are asking for your support and cooperation in keeping these rules.

Please make sure that you read and understand the conditions and the procedure.

Conditions of reimbursement:

· Only when volunteers participate in the whole program they will get the reimbursement.

· Save the original tickets and receipts, invoices and all related documents, because you can only get reimbursement for costs of which you can prove the amounts with original tickets and receipts. Only the amount written on the ticket will be reimbursed – that is, if you want your return ticket to be reimbursed, you have to present it to us. We cannot reimburse anything that you buy after the project.

The following ORIGINAL documents will be needed:

· all your tickets and boarding passes

· invoices of buying your tickets 

· passport or ID

· visa and invoices of the payment of the visa

· invoices of your visa-related costs (e.g. mail, service charge, travel to the embassy, for visa-related travel, also bring your tickets!)

· Official document from the bank or travel agency stating the exchange rate from your currency to Euro of the day you buy your ticket. 

Insurance:

Insurance is not covered by the programme, which means that travel, health insurance and other insurances is for own expenses.

Sending organisations can apply for health insurance for the volunteers 

trough AXA: NL-21-18-2010 R1

If you can not do this, because of country, please let us know we will do it for you. For this we need to know in time who are the participants.

Passport:

Unfortunately passport cost are not covered in this project. So every costs connected to passports are for own expenses. Means getting a new passport and such. Visa is covered. 

Sending activity costs:

Every organisation will receive sending costs per volunteer. We will transfer this amount by bank after all the obligations are completed (sending back boarding passes, necessary reports and related documents).

Youth pass:

All the participants will receive a youth pass after the group EVS, on the last day

Note: It is not allowed to ask participation fee from the volunteers in order to participate in this group EVS by the rules of the national agency. If you still ask participation fee, you will be suspended from the project and not be reimbursed.

Reimbursement limits per country:

In the EU grant we will receive a certain amount of money for this purpose, which we cannot exceed. travel costs will be reimbursed 90% up till the maximum amount for your country (given in the table below). In case you exceed this amount you will have to pay the difference yourself.

	Travel costs of the volunteer(s)

	Please note: only cheapest means of transport/fares are subject to reimbursement. 

	Organisation and country
	Number of volunteers
	From
	To
	Means 
of transport
	Total costs (100%)
	Grant requested

(90%)

	Outward bound Croatia (Croatia)
	3
	Zagreb
	Ommen
	Plane, train
	€900
	€ 810

	Civil association Nase Kamenka (Czech Republic)
	3
	Odry
	Ommen
	Plane, train
	€ 750
	€ 675

	Solidarites Jeunesses (France)
	3
	Paris
	Ommen
	Plane, train
	€ 750
	€ 675

	YMCA of Thessaloniki (Greece)
	3
	Thessaloniki
	Ommen
	Plane, train
	€1.050
	€945

	Egyesek Youth Association (Hungary)
	3
	Budapest
	Ommen
	Plane, train
	€ 750
	€ 675

	Association of YWCA/YMCA of Latvia (Latvia)
	3
	Riga
	Ommen
	Plane, train
	€1.050
	€945

	European Voluntary Service Association `Saltes` (Lithuania)
	3
	Vilnius
	Ommen
	Plane, train
	€1.050
	€945

	Federatia YMCA Romania (Romania)
	3
	Baia Mare
	Ommen
	Plane, train
	€1.050
	€ 945

	YMCA Slovakia (Slovakia)
	3
	Banska Bystrica
	Ommen
	Plane, train
	€ 750
	€ 675

	Academy for Peace and Development Ukraine (Ukraine)
	3
	Kiev
	Ommen
	Plane, train
	€1.200
	€1.080


Visa:

Your visa and visa related costs(e.g. mail, service charge, travel to the embassy, for visa-related travel) will be reimbursed 100%, up till maximum amount for your country (see the table).
	Visa costs, visa related costs and vaccination costs (if applicable) 

	Specification
	Costs

	Ukraine (to get the pssport + Visa)
	€ 300


Pocket money.

Each participant of the Group EVS will receive an amount of 80€ for their private expenses. It will be given per week in small amounts (around 26 euro per week).
Sending activity costs:

Every organisation will receive sending costs per volunteer. We will transfer this amount by bank after all the obligations are completed (Sending back boarding passes, necessary reports and related documents)

	Sending Activity costs

	Organisation and country
	Number of volunteers
	Unit cost (per volunteer)
	Amount requested

	Outwardbound (Croatia)
	3
	€ 480
	€ 1.440

	(Czech Republic)
	3
	€ 480
	€ 1.440

	(France)
	3
	€ 480
	€ 1.440

	(Greece)
	3
	€ 480
	€ 1.440

	Egyesek Youth Association (Hungary)
	3
	€ 480
	€ 1.440

	Association of YWCA/YMCA of Latvia (Latvia)
	3
	€ 480
	€ 1.440

	European Voluntary Service Association `Saltes` (Lithuania)
	3
	€ 480
	€ 1.440

	Federatia YMCA Romania (Romania)
	3
	€ 480
	€ 1.440

	YMCA na Slovensku (Slovakia)
	3
	€ 480
	€ 1.440

	(Ukraine)
	3
	€ 480
	€ 1.440


What to bring: 

· Towels

· Diverse clothing – considering possibility of different weather conditions

· Clothes that are OK to get dirty and destroyed during outdoor activities and the volunteer work
 

 




 

· Raincoat

· Comfortable walking shoes and indoor shoes

· Camping mattress and sleeping bag

· Backpack

· Passport or other official identification

· Bills and tickets described above

· Your own medicine

Special Needs: (Allergies, Medicines and Diets,)

Please, tell us beforehand if you need any assistance from us in this matter.

CONTACT:

Arjen Mol

Mobile: 0031 630267899

E-mail: de.arjenmol@gmail.com
APPLICATION FORM 
- Synergy Group -

Answer the questions below




Fill in the answer in 
this column.

	“ ICEBREAKER ”



	First name:
	

	Surname:
	

	Address:
	

	Zip code
	

	City:
	

	Country:
	

	E-mail:
	

	Date of birth:
	

	Fill in your age at the start of the training:
	

	Contact person in case of emergency:

Name

Last name

Address

Phone number

Relation to you
	

	Special diet:
	

	Youth organization you are connected with:
	

	Level of English (excellent, good, medium, bad):
	

	Please write which of the underneath summing are valid on your situation:
	PLEASE WRITE YES OR NO:

	Being part of a minority (like gipsys or handicapted (mental and physical))


	

	2. Dropouts (having no education or dropped out of school)


	

	2. Geographical obstacles (living isolated from society)


	

	2. Living in a (post) conflict country


	

	2. Living in poverty (having an income below national average or less)


	

	2. Coming from broken families 


	

	· Lack of social skills (missing the ability to interact in a common way with other people)


	


Daily Programme

Group EVS Project - 2010

General Note

During the whole project, participants participate in coaching teams of 5-6 people. All teams have their own coach (from the team of volunteers of the organization) and have the support of the two mentors of the project on a daily basis.

Local Impact – Civic exploration through Audiovisual Media

One fundamental idea of the Group EVS is that we empower the volunteers to explore their social environment and the local community as civil journalists. They will participate in workshops for skills-acquisition for creating photo and video journalism, and written news reports on social issues.

This phase will create the opportunity for understanding the local reality and needs. Their work will be structured around the Local Community Day – a day when we invite representatives of the local community to see and watch the media work of the volunteers. During this day participants will share with the representatives of the local community and Dutch volunteers of NGOs their ideas on how they could contribute to their work.

As an outcome, the volunteers will be influencing their “voluntary work placements” with the support of the Olde Vechte Foundation, the coaches, the mentors and through active involvement and contribution. We have made preparatory arrangements at local level for community work in the following places:

· Local Forestry Organization (we have an existing cooperation with them): working with visitors of the Nature Information Center. Volunteers can offer workshops in environmental education and/or intercultural differences, together with Dutch volunteers.

· Animation activities for children in Camping’s. Volunteers offer workshops for children who are on holiday in the area. In cooperation with local camping companies.

· Creating a media collage of organizational life in Zwolle. The Netherlands is famous for its associational life and active citizens’ involvement. This can be explored by the volunteers with the help of local media professionals in the planning and post-production phase.

· Placing newspaper ads for helping the elderly and those of lower socio-economic status to do jobs around the household or in their gardens.

The daily program follows the structure of learning questions that the partners creating this project agreed on. These questions direct the participants without limiting their freedom of choice in giving their own, personal, unique answers. The column what is the main learning question below covers WHAT we will do on those days. The column how will it be explored below covers HOW and WHY we decided to ask those learning questions.
	Day
	Date
	Time of Day
	What is the main learning question
	How it will be explored?

	1
	
	Morning
 
	where am I?

who and what is around me?

(practical information and exploration of hosting place)
	After information delivered by coaches and facilitator about the Foundation and the ground rules, participants explore the hosting place. 

They are encouraged to actively involve themselves in their surrounding, by asking questions and observing their sensations (feelings, senses etc) the Olde Vechte and its natural environment gives them. 

The building is a piece of cultural heritage and needs attention and care. Ground rules are previously introduced as an invitation to create freedom for each other by respecting privacy and each others’ needs.

	
	
	Noon
 
	what is the motivation to contribute?

what is cooperation?
	 

Participants are introduced to the program of upcoming days. They also briefly introduce themselves to the group. Different ways of expression are allowed and welcome (eg. movement as opposed to voice).

Team building, warming up, getting-to-know each other games. Participants started getting familiar with the new environment and people around.

	
	
	Evening
 
	how can I be effective as a volunteer?
	what is active participation in the community? what it needs? Small groups discuss the possibilities ways of discovering the social needs of a community.

	2
	
	Morning
 
	how can we effectively work together?


	 Sharing expectations. Ggroup activity about ‘what it is to be a volunteer’, ‘what is EVS’, ‘rights and responsibilities’ and ‘being a volunteer in this project’.

	
	
	Noon
 
	what is my message?
	We want to focus participants on finding a personal goal or message for the project. For this, we do an activity about the basic values that each of us carry with us. These will be presented in creative ways, depending on participants’ personal preferences for communicating their values (so that different learning styles are covered).

	
	
	Evening
 
	what attracts me in my environment?
	Participants practice observation. They form groups and choose from one of 3 neighbourhoods, where they observe traditional professions, urban life, relationships and contrasts. 

Followed-up by discussion on what they experienced, what they were attracted to.

	3
	
	Morning
 
	Civic journalism workshop 1
	The purpose is to introduce participants to formats and forms of civic media: photo journalism, video reportage, news features. 

	
	
	Noon
 
	Pre-liminary Visits
	Participants form groups of “civic journalists”. Their task is to arrange visits to specific locations in the community (Ommen and towns around Zwolle as well). They prepare news reports on what they find, in terms of the following:

· what social organisations exist

· what activities they do

· who is their target group

· how do they fit in the structures of Dutch society

They also give out invitations for the Local Community Day.



	
	
	Evening
 
	Sharing – what new did I experience today?
	A space for sharing insights and learnings. Photos, video footage of the volunteers are shown.

	4
	
	Morning
 
	On Arrival Training
	The on-arrival training by the Dutch National Agency. Youth in Action priorities for 2010 could be introduced, in order to encourage volunteers to work with media with an eye on combating poverty and other social issues.

	
	
	Noon
 
	
	

	
	
	Evening
 
	
	

	5
	
	Morning
 
	Civic journalism workshop 2

Video Reports


	video basics (in small groups)

	
	
	Noon
 
	Neutrality and Objectivity:

How can we create unbiased messages?
	discussion and group work

	
	
	Evening
 
	Civic journalism workshop 3

Visual Communication


	basics of visual communication and picture composition

	6
	
	Morning
 
	Preparing the Local Community Day: Programme Design
	Working groups are created for promoting, planning, and implementing the event

	
	
	Noon
 
	
	

	
	
	Evening
 
	Action Planning and Goal Setting:

How to turn ideas into reality?
	The working groups set goals and write an action plan for creating the Local Community Day

	7
	
	Morning
 
	Preparing the Local Community Day
	Confiming the invitations, practical arrangements, making media productions and news reports 

	
	
	Noon
 
	Free Afternoon
	

	
	
	Evening
 
	Preparing the Local Community Day
	Practical arrangements, rehearsing the script of the event

	8
	
	Morning
 
	Preparing the Local Community Day
	

	
	
	Noon
 
	Local Community Day 
	A day when we invite representatives of the local community. We present the undergoing media projects, show the material done so far. During this day participants will share with the representatives of the local community and Dutch volunteers of NGOs their ideas on how they could contribute to their work in the coming 12 days.

The goal is to make agreements for activities that take up the rest of the working hours of the volunteers.

	
	
	Evening
 
	“International Dinner”

	9
	
	Morning
 
	Preparing for the trip to the Lake
	

	
	
	Noon
 
	Local Voluntary Work: Cleaning the Lake Park

	
	
	Evening
 
	Free Evening
	

	10
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Agreements for Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and design the voluntary activities to be implemented, together with the responsibles of the organisations  or directly with local people. Additional support at this phase is provided by the mentors.

	
	
	Evening
 
	Sharing – what new did I experience today?
	A space for sharing insights and learnings. 

	11
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Agreements for Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and design the voluntary activities to be implemented, together with the responsibles of the organisations  or directly with local people. Additional support at this phase is provided by the mentors.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	12
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Implementing Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and implement the voluntary activities. The measures of success and achievement are decided up front together with the responsibles of the organisations or directly with local people.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	13
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Implementing Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and implement the voluntary activities. The measures of success and achievement are decided up front together with the responsibles of the organisations or directly with local people.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	14
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Implementing Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and implement the voluntary activities. The measures of success and achievement are decided up front together with the responsibles of the organisations or directly with local people.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	15
	
	Morning
 
	Free Day

	
	
	Noon
 
	

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	16
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Implementing Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and implement the voluntary activities. The measures of success and achievement are decided up front together with the responsibles of the organisations or directly with local people.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	17
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Civic Media – Documenting Personal Experiences

Participants use video, photography and interviews to document the impact, effect and personal experience they gained through the voluntary work they have been doing up to now.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	18
	
	Morning
 
	Getting ready
	 One of coaching teams prepares meals for all the participants.

	
	
	Noon
 
	Evaluating the Impact of Voluntary Work

The volunteers and the coaches meet at the voluntary work placements and evaluate, together with the local responsibles, coaches and the mentor, the value that their the voluntary activities created. The measures of success and achievement are looked at based on what has been decided up front together with the responsibles of the organisations or directly with local people.

	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	19
	
	Morning
 
	Open Day – Programme Design:

How can we share what we learned in the Group EVS?
	Working groups are created for promoting, planning, and implementing the event

	
	
	Noon
 
 
	Practical Preparations

Post-prodcution of the media materials,  preparing accommodation for welcoming the guests for the next day, implementing the action plan.



	
	
	Evening
 
	 “Evening Event” and “Insight round” 
	A social activity to close the day. Today one team prepared snacks in the evening that everybody could again spend time together.

Short individual reflections of every volunteers of the day. Today participants were reflecting in small international groups what is voluntary work for them and what they have learned this day.

	20
	
	Morning
 
	Preparation Open Day
	 

Last preparations for the accommodation, cultural presentation and short movie presentation.

	
	
	Noon

 
	OPEN DAY
	The aim of the Open Day is partly to enlarge the area in which Youth In Action is known. Volunteers invite their hosts, the people they have been working with, and promote the event in the area. We expect guest coming from different NGO’s in Holland, the local media, people involved in the voluntary projects and young people interested in EVS.

	21
	
	Morning
 
	Closing the Experience
	Sharing intentions for coming life / period, questioning about long-term EVS / EVS places and organisations etc.

	
	
	Noon
 
	Youthpass

Participants have a one-to-one meeting with their coaches and prepare their self-assessment for the EVS experience. Youthpass certificates are ceremonisouly given to them some hours later.

	
	
	Evening
 
	“Closing & Final Dinner” and Goodbye Party
	Participants express in a symbolic way what they have learned during the experience.

 

	22
	
	
	 

DEPARTURE DAY
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